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PROJECT OVERVIEW  
The University of Newcastle wanted to obtain estimates of the economic value contributed by the 
University to the Hunter Region. The project focused on five channels through which the 
University adds value to the Region, including the direct capital and operating expenditures by the 
University, the spending of its students, and the increase in the Region’s human capital through 
the production of highly skilled graduates. In addition, the HRF was asked to evaluate the 
potential returns to the University from investing in multi-disciplinary research clusters focused on 
the creative industries. 

The project’s key finding was that the University would add up to $5.5 billion to the Hunter Region 
between 2013 and 2022. The HRF also estimated that, for every $1 invested in a potential 
University-led creative industry cluster, the return would be around $4 over 2013-2022.The size of 
this return depended in large part on the cluster’s ability to build commercially-focused 
collaborations, both with industry and with other clusters and research organisations, nationally 
and globally. 

HOW HRF DELIVERED GREAT RESULTS FOR THE PROJECT 
HRF utilised its sophisticated economic modelling techniques – including its proprietary input-
output model, the only one of its kind in the Hunter Region – to estimate the University’s 
economic contribution. The input-output model drew on HRF’s proprietary and detailed dataset of 
the Hunter economy. HRF also utilised its extensive knowledge of the intricate and complex 
workings of the Hunter Region, gained over the HRF’s 60 years of existence. 

Throughout the project, the HRF engaged with several University stakeholders, including the 
Chancellor, the Vice-Chancellor, and the heads of various academic faculties (such as Science & 
IT). This engagement ensured that the project’s deliverables were consistent with the University’s 
expectations in terms of quality, timeliness and scope, and helped deliver the outcomes sought 
by the University. 

                Continued over…  
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HOW THE RESEARCH PROJECT MADE A DIFFERENCE 
HRF played a vital role in UON making the case for the development of NeW Space, which helped 
secure approval for the new city campus. This project’s findings have been widely used by the 
University, and were included in UON’s submission to the NSW Government for planning approval for 
its $95 million New Space facility, which was subsequently approved. Located in the heart of 
Newcastle’s CBD, NeW Space will deliver next-generation teaching and learning for UON students, 
drive innovation and entrepreneurship in the city, and be an important part of the CBD’s 
redevelopment. Initial construction on NeW Space is due to start in 2015, with the campus ready to be 

 occupied by staff and students in 2017.

For more details on New Space, see:  http://www.newcastle.edu.au/newsroom/uons-new-space-
planning-application-approved 

This project showcased how HRF works with industry, government and other organisations to deliver 
high-quality solutions that best meet clients’ needs and deliver outcomes. 

CLIENT’S REACTION 
“Thank you for all the work and analysis – it contains some great messages underpinned by rigorous 
analysis” Chris Price, Chief of Staff, Vice-Chancellor’s Division, University of Newcastle 

WHAT TO KNOW MORE?  
Anthea Bill Senior Research Fellow P (02) 4041 5537 E  anthea@hrf.com.au 
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