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PROJECT OVERVIEW  
In 2013, Reach commenced a regional pilot program in the Hunter Region of NSW, funded by 
BHP Billiton. The main aim of the Hunter Regional Pilot was to create a model for the sustainable 
delivery of Reach programs in regional Australia. Hunter Research Foundation (HRF) was 
engaged to develop a comprehensive evaluation program alongside and in tandem with the 
implementation of Reach to provide empirical evidence of the impact of Reach on Hunter 
students (wellbeing and protective measures), to obtain feedback from students and teachers 
about their Reach experience, to document other tangible outcomes at each school and provide 
insights to guide the future implementation of Reach school-based programs and evaluations in a 
regional context. 

HRF’S INVOLVEMENT IN THE PROJECT 
Delivery of Phase 1 took place in 2013 with a focus group of teachers from schools in Sydney 
and the Illawarra who had undertaken Reach activities in their schools to help inform the roll out 
of both the Reach Pilot Program and the evaluation activities in the Hunter Region. HRF also 
commenced developing the evaluation tools and methods during 2013. Phase 2 of the evaluation 
program began in 2014. Feedback was obtained from teachers using a combination of online 
surveys and in-depth telephone interviews. Feedback from students and assessments of the 
impact of Reach were conducted by way of online and paper-based surveys administered to 
students at three key points during the year; baseline, post-workshop and end-of-year. The 
results were analysed and presented in a comprehensive report. 
 
.  

“It is so clear how we sit in a context. This report is amazing 
and is going to be so valuable for us.  
Thank you, thank you!”  
 
Kathy Hoyt, Reach NSW General Manager 
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HOW DID HRF DELIVERED GREAT RESULTS FOR THE PROJECT 
Despite the difficulties encountered when collecting survey information from high school students, 
HRF was able to achieve response rates of between 77 and 81 per cent for the baseline survey, 88 
and 100 per cent for the post-workshop surveys and between 60 and 77 per cent for the end-of-year 
survey from the participating pilot schools. The evaluation results concluded that over the course of 
2014, Reach programs contributed to a significant improvement in the wellbeing, self-belief, 
confidence and maturity to make choices of Year 9 students at three participating Hunter Region high 
schools; while no improvements were observed at the control school. During that same period, it was 
unable to halt the natural decline in wellbeing amongst participating Year 7 students but made a 
positive contribution to their self-awareness, perseverance and ability to manage relationships. Both 
students and teachers felt the program was worthwhile and were generally appreciative of the 
opportunity to be involved. Based on the detailed findings, HRF was able to recommend how to 
maximise the impact of Reach programs in the Hunter and how to improve the evaluation activities in 
2015.  

HOW THE RESEARCH PROJECT MADE A DIFFERENCE 
The HRF evaluation of the Reach Pilot Program was used to justify the return on investment made by 
BHP Billiton by empirically demonstrating the positive impact that Reach Programs have had on 
participating Hunter students in 2014. The results were also used to make certain that Reach 
interventions offered to schools in regional areas incorporate a minimum of two separate workshops to 
ensure sustainability of impact on the overall wellbeing of participants. HRF’s findings also suggested 
that Reach undertake a thorough review of the content of workshops being run in regional areas, 
particularly in schools with a large number of socially, economically and developmentally 
disadvantaged students; to ensure it is appropriate to their level. Such a review should incorporate 
input from a cross-section of teachers and students. 

CLIENT’S REACTION 
“It is so clear how we sit in a context. This report is amazing and is going to be so valuable for us. 
Thank you, thank you!” Kathy Hoyt, Reach NSW General Manager 

WHAT TO KNOW MORE?  
Shanthi Ramanathan Head, Client Research  P (02) 4041 5515 E shanthi@hrf.com.au 
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